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6. Appendices  

 

1 Timetable for preparation of MOPAC bid  

2 Bid Business case template 

3 Existing grant situation   
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    Appendix 2 

 

BUSINESS CASE TEMPLATE FOR MOPAC BIDDING      
 

Please read through all questions before completing.  If you have already supplied 

this information, please cut and paste any relevant text into the boxes below.   

 

1. Your details: 

 

Name/Team: 
Contact details: 
 

 

Service/Dept./Partner agency 
 

 

Reporting to partnership board (s): 
 

 

Name of MOPAC projects: 
 

 

 

2. Description of your project(s) / intervention  

 

Note:  Re weighting scores - Medium = 10% and High = 20% 

 

Please give a brief description of the MOPAC-related work that you want to prioritise for 
funding (state amount).   
 
 Please evidence your selection and state how it meets a local need.  Evaluation weighting: 
Medium (10 points) 
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3. Principal outcomes 

 

What have been the outcomes/results from this project since it began in Haringey?  
Evaluation weighting:  High (20 points) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

4. Alignment with MOPAC  priorities 

 

How does this intervention support MOPAC’s priorities set out in point 2.1 of these guidance 
notes?   Evaluation weighting:  High (20 points) 
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5. Meeting MOPAC’s expectations 

 

5a)  How does this intervention support MOPAC’s expectations set out in 2.2 of the guidance 
notes?  Please include reference to value for money and any cross-cutting or cross-border 
initiatives.  Evaluation weighting:  Medium (10 points) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5b)  Please indicate any matched sources of funding for 2013/14 and the amount that exist 
to deliver your outcomes.  Evaluation weighting:  Medium (10 points) 
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6. Achieving an integrated approach 

Indicate how the work you want to continue could form part of an integrated bid for 
Haringey around the core priorities of Prevention and Reducing Re-offending.  Evaluation 
weighting:  High (20 points) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

7. De-commissioning of current interventions 

 

What would be the impact of a 30% reduction on your current funding and highlight any 
associated risks of de-commissioning.  Evaluation weighting:  Medium (10 points) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Please send completed templates to Hazel Simmonds 

Hazel.Simmonds@haringey.gov.uk by 5pm on 29th November 2012.  
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